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Moving forward to Thailand 4.0....

Excellence Nursing

Professional
practice, Leadership,
System-Based
practice, IT, CQl,

PCC, Humanism &
Holistic Approach &

Transcultural Nursing, Better

Outcomes

Collaboration &
Communication &
relationship skill, give
care to patient with safety,
using nursing process &
documentation

Better
Outcomes
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MULTIDISCIPLINARY TEAM

HF Physicians ﬁ

number and areas of APNs,

- Faculties Practice in
hospital (both in IPD & OPD
clinic) and community in
a multi-disciplinary team




Heart Failure Clinic

Wound Care and Ostomy Care Clinic

Geriatic Clinic

Developmental Care clinic

Self Help Group in Breast Cancer Clinic

Palliative Care Clinic

Chronic Renal Disease Clinic
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DUTIES AS A NURSE MANAGER

 Staff management
« Recruitment e Effective

» Budgeting communication
» Scheduling and leadership
* Treatment planning skills

» Case and Care management EEEERNG {3 WA e 1] ][],
» Discharge planning Improvement

* Menforing Management
* Records management

» Developing educational plans
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1. Novice nurse

2. Advanced beginner nurse
3. Competent nurse

4. Proficient nurse

5. Expert nurse (wegw1azuwiynis)

5 B
Advanced-Pr 2 Nurse/ -APN
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PRINCIPLES OF PPE.

Ensure the health,
safety and personal
well-being of staff

2.
Safety

Improve the motivation,

productivity and performance Support the provision
of individuals and organization of quality patient care
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Healthy work, Healthy nurses,
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Donabedian’s Theory of Quality Health Care(1980°s)
ldentify 3 objects of evaluation in appraising quality

Structure influence Process TN outcome
—

(Inputs) (Throughput) (Output)
*Human « Activities « Change in health
Resources(number,variety, Interventions status
gualification of personnel & - Change in behavior
NHPPD) : .

; of patient & family

*Material
Resources(facilities & mer_nbers.
equipment) . Sat_lsfactlon qf
Organizational patient & family
Resources(kind of members
supervision, CNPG)

A complete guality assessment program requires the

"“% simultaneous use of all three concepts and an examination of

ﬁi

the relationship among the three which require a the
researcher’ve had little success.
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Best Practice






Evidence Based Nursing
Practice
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EVIDENCE-BASED PRACTICE

gm==p- , Evidence-based

Segg® ;.Evidence-observed
F‘:-d
o a” ; Evidence-supported

—~

g’

1.Evidence-triggered

(From Center for Advanced Nursing Practice, 2000)



1.Evidence-triggered

* Practice triggers
’7\‘\‘ * Knowledge triggers

g Describe
problem of practice
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- Maternal Hold
and Touch

iy~ ~"4- A sugar-coated
mH Pacifier Reduces

~ Procedural Pain
| =3 I" @K
H@e&-‘“ ; in Newborns










KNOWLEDGE-FOCUSED TRIGGERS
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Knov edge
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2 .Evidence-supported

Evidence

“.. Ssummation
< > *guideline,

NS, *case exemplars,
S * best practice,
‘research findings
g —

Synthesis available evidence
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*Computerized Databases, *Internet www. ..
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saunazi5001lo0
*0objective / research

guestion
*framework
esample / setting
*results
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3.Evidence-observed

_ +Pilot study
’\\~
— Product evaluation

g
s, *Cost/benefit analysis
<

Determine relevance in setting
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4 .Evidence-based

* Best practice established
A » Cost/benefit analysis
oS, - Contribution to advances

S in professional practice
* OQutcome improvement

Evaluate impact
on systems improvement
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Evidence-Based Practice

*Analyse the problem
Literature review

Critical research appraisal

*Sophisticated technique to
synthesis information...ashodedsy

«Application of these skill
...Clinical decision...indn1supua
nazaaniuwa
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*Symptom reduction -
pain, fatigue, N & V)

*QOL
‘Caregivwer burden
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®Functional ability, ADL
°*QOL, Well Being
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°1.OS
*Cost

*Documentation

®Nurses’ satisfaction & Quality of
working life
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1 .30vh Quiet Hour
2 Hr luusazis

2.Mother Gangaroo

Care 1 Hr 9418 .

3. 3avuan flex g
midline position
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Developmental Supportive Care

1 .30vh Quiet Hour

2 Hr Tuudazias Nursing

2.Mother Gangaroo (S)ert‘Si“VG
Care 1 Hr 9418 « T ~°0M°

3. 3arwan flex 2ng

midline position ([ENTR
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Enhance many innovations
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Identity
Improvement
Opportunity
Assess
%igzg:s Contributors

A\ |

Implement Develop
Enhancement

Continuous Quality Improvement

of Clinical Practice.



Identity
Improvement
Opportunity
Assess
3?1?2(8)1;:5 Contributors

Research-Based
Process

A\

Implement Develop
Enhancement

Continuous Quality Improvement of

Clinical Practice.-----> Outcome Research




USE “SIMPLE” FRAMEWORK AS AN EVIDENCE-
TRIGGERED FOR NURSING PHENOMENA OF INTEREST

S ..... Safe surgery

| ..... Infection control

M .... Medication safety
P....... Patient Care Process
ol ....... Line, fube, catheter

E....... Emergency response
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QUALITY AND SAFETY IN NURSING PROJECTS

1. 1s the gap of knowledge of the yes no If no ..... More literature/ articles review

problem of your interest clear?

2. Do you have any protocol of yes no if yes ..... Update the protocol of practice/CNPG
practice / clinical nursing practice by usineg EBNP

guideline (CNPG) about the nursing If no .....

problem of your interest? Find out the protocol of practice/CNPG from

literature review, if you can’t find it you have to

develop it by using evidence-based.



IF YOU'VE ALREADY USED THE PROTOCOL OF
PRACTICE/CNPG IN YOUR NURSING PRACTICE........

3. Do nurses use this yes If yes or don’t know, you need to do
protocol/CNPG in their nursing don’t know situational analysis

practice, and do they have any focus group

problems when they practice with survey

this protocol/CNPG?

4. Have you ever evaluated this yes no if yes.... How about it?

protocol / CNPG? if no.......Need to study the process of

implementation and the outcomes of the

1 J S~~~ 1 N S~



FINDING EVIDENCE TO

DEVELOP CNPG TO IMPROVE
OUTCOMES

4

EBNP

(Evidence-Based Nursing Practice)

A way to implement processes and evaluate
outcomes is through use of an EBP Model




Input/
Structure

Process

Output/
Ovicomes

OUTCOME
RESEARCH

Clients

Care

Providers...
Nurses

Organization

Organization

policy
...Human
development

Care
Process....
Nursing
intfervention by
using CNPG
(developed by
using
evidence-
based)

-No complication that
can prevention

-Decrease cost of care
-Increase QOL

- Job / work
satisfaction

-Decrease cost of

care, LOS, Mortality &
morbidity rate



Nursing Research |

Excellence, IRZR ]

Essential Nursing Core
Competencies

Nursing Education
Excellence

Nursing Admin
Excellence



Professional
practice, Leadership,
System-Based
practice, IT, CQl,

PCC, Humanism &
Holistic Approach &

Transcultural Nursing, Better

Outcomes

Collaboration &
Communication &
relationship skill, give
care to patient with safety,
using nursing process &
documentation

Better
Outcomes
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FACULTY OF MEDICINE RAMATHIBODI
HOSPITAL, MAHIDOL UNIVERSITY

Ramathibodi
Hospital

Department of
Nursing

[ ——————
|

Ramathibodi

School of Nursing Nursing Service

r~F=======7=77
e ——

Unification Model (1965-2010)



Q

UNIFICATION MODEL (1965-2010)

Easy to transform knowledge to practice

~— Education
-

Innovations
(the 1stdevelop in the country)




NURSING SERVICE

Innovations (the 15 develop in the country)

» Faculty Practice Person-centered Care

 APNS

* Primary Nursing System

 Family Centered Care

 EB-CNPG
development




NURSING EDUCATION

Innovations (the 15t develop in the country)
 Many of short course training programs
eg. Neonatal NP, Eye NP, Oncology
nursing, Pediatric Respiratory nursing etc.




Ramathibodi
SON

Nursing service and
education Collaboration
Committee

Ramathibodi
Hospital

!

_| Nursing Service
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i
R- Collaborative Model \

Excellence of nursing graduate production,
high quality of nursing research , academic & service

creation for benefit of mankind
T

- N/ -
Research

Accountability

Policy
Commitment Mutual goals setting
Communication -4 Mutual trust
Shared resources Win-Win situations

Sign MOU Partnership

Rama-SON § Nursing Service




R- Collaborative Model

140

Annual Meeting of

All Faculties of R-SON and Every Level of
Administrators of R-Nursing Service
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To develop year plan together... to improve nursing
service and education in each area

iy -




____—= R.Collaborative Model

e -

Improve nursing service & education [« "=

/

Keep continue torun -
APNs, and expand more

number and areas of APNSs,
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